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V. Executive Summary  
 
This report presents the results of our assessment and best practice documentation of 
Integrated Child Based Development Program (ICDP) of ANPPCAN-ETHIOPIA in Girar-
Jarso Woreda and Fitche town of North Shewa Zone, Oromiya Regional State. The 
assessment report covers ANPPCAN-ETHIOPIA intervention in the mentioned area for the 
fiscal periods of mid 2004 to year 2018. With funding obtained from AAE have been 
implementing, the ICDP in 21 Kebeles (17 in rural and 4 urban) areas of Girar-Jaraso 
Woreda. The program was a 15  years intervention aimed to achieved supporting relevant 
government stakeholders to enable effectively lead and manage children and women 
development programs; empower women to be self-reliant and play an important role in 
protecting, caring and educating their children at the family level; create conducive learning 
school environment for children and young women; and Identify the gaps and provide 
support for saving and credit cooperatives, unions, government stakeholders and the larger 
community in the issues that affect children and women.  
 
As indicated in the project documents, the program aimed to achieve the following results: 

 Result 1:  Improved   access to quality education, and promote the well being of 
children with their active participation; 

 Result 2: Attractive school created  and reduced school dropout  through 
construction of additional classrooms and other facilities in primary schools;  

 Result 3: PTAs, SMCs and different school clubs and other child protection 
structures empowered and net worked and its union established at district level so 
that  the organizations of children strengthened, and  

 Result 4: urban and rural poor women organized and got better access to and 
ownership of productive resources to optimize economic alternatives and establishing 
as well strengthening the SACCOs to extend the number of their members. 

 
Objective of the assessment and best practice documentation: According to the 
TOR the overall objective of the assessment and best practice documentation is to conduct 
an assessment on the best practices of ANPPCAN-ETHIOPIA-Ethiopia’s program being 
implemented in Girar-Jarso Woreda and Fitche town on women social and economic 
development and education, document and share the practices to donors, stakeholders and 
others. 
 
Methodology: The review team deployed a mixed data collection method in order to 
answer the evaluation questions. This involved primary and secondary data and included 1) 
in-depth interviews with project staffs, government stakeholders and community 
representatives, 2) focus group discussions with project beneficiaries. The data collected 
from secondary (desk review of relevant documents) and primary (key informant interviews, 
focus group discussions, case studies and direct observation of activities on the ground) 
sources were triangulated.   
 
Key findings:  Overall, the ICDP intervention in Girar Jarso Woreda rural as well urban 
Kebeles  is very successful in achieving its objectives and making progress towards the 
anticipated outcomes. Program relevance, efficiency, effectiveness, impact and sustainability 
issues are assessed below. 
 
Relevance: The Assessment Team (AT) found that the ANPPCAN-ETHIOPIA projects 
implemented in different phases were highly relevant to the donor (AAE) and the 
government development priorities as well as to the expressed needs of targeted 
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communities. The project objectives and components are in line with the priorities and 
needs of the targeted communities, and also highly appropriate for promoting quality 
education and ensuring the wellbeing of children, and empowering women socially as well 
economically. Thus, the ICDP intervention is extremely appropriate for communities of 
Girar-Jaraso Woreda’s different Kebeles, and takes into consideration their relevant needs, 
skills, traditions and community dynamics. 
 
Effectiveness: The assessment team found that the implemented activities of the program 
effectively addressed and reached to the targeted outputs. Moreover, the program inputs 
addressed a wide range of beneficiary needs, from financial and material support to income 
generation, allowing program beneficiaries to manage outputs. Furthermore, the program 
interventions enabled targeted beneficiaries accessed to basic services and have been 
benefiting from the fruits such as quality school services and potable water facilities can be 
taken as good examples of basic services. The advocacy interventions on child education, 
HTP and violence against women notably addressed challenges in relation to child and 
women rights violations. 
 
Efficiency:  Although the program was implemented for the last 15 years; for last five years 
(2014 – 2018) ANPPCAN-Ethiopia has implemented different programs at GirraJarso 
Woreda with an actual budget of Birr 33,699,411. The assessment team convinced that the 
continuation of the ICDP in different phases were very relevant in terms of magnitudes of 
the problems targets were facing. According to the discussion held with key stakeholder the 
technical efficiency of the material, financial and supports provided to stakeholders and the 
qualities of implemented activities were very good. The team observed that the project 
intervention is in harmony with other development activities and development priority. The 
organization coordination among stakeholders is very fantastic. It is observed that the 
program was very flexible and adjusted according to needs of targets.  
 
Impact: The ICDP intervention has produced a positive and visible impact in the targeted 
communities in-line with the program goal. The consultant team found that multiple 
benefits were observed among the targeted communities, including increase of school 
enrollment, and  better school facilities. The construction of school buildings, facilities like 
libraries, laboratory rooms and chairs and desks directly and boldly contributed to the 
quality education policy of the government. The intervention highly contributed in the 
development programs of the government such as in achieving the MDG, SDG and GTP. 
Good saving culture within different community groups, and improved livelihood of women 
and vulnerable households, women empowered socially and economically and they have 
been assuming higher role in communities. Furthermore, there has been a substantial 
change in terms of improvement in relations and collaboration among communities, 
government and NGOs. Self esteem of beneficiaries (mainly women) after their involvement 
into cooperatives observed. In addition, the finding of the FGD indicates that the project 
installed a strong sense of ownership and feelings of self-sufficiency within the community.  
 
Sustainability: The consultant team found that the ICDP has used strong community 
structures that ensure ownership, and women are exercising leadership roles in the group. 
But, continued technical support and training need to be provided for a sufficient 
independent management of the cooperatives beyond the program period. There should be 
Adult Literacy program so that the literacy and numeracy skill will enable women to keep 
their associations financial records. The sustainability of the program remains to be seen, as 
the government institutions have limited capacities and experts have no logistic support 
and/or financial incentive to assist cooperatives. Thus the sustainability of the outcomes of 
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the program could be challenged, if this is not addressed. Due to infrastructural problems, 
the follow-up support to the low land targets is not given equal footing as of the targets in 
the highland so this has its own lion share on the sustainability of the intervention at the 
downstream beneficiaries. The educational intervention is very sustainable and properly 
linked with the relevant government stakeholder, however, the assessment team observed 
that there was a sanitation problem of the school latrine; especially the newly constructed 
ones. Therefore, there has to be sanitation and hygiene promotion to students at school and 
school sanitation committee has to be in place. If the sanitary conditions of the school 
became poor, there might be communicable disease outbreak which affects health of 
students and impacted on teaching learning process.  
 
Recommendations: The assessment team has identified the following recommendations 
to supplement the benefits of the ICDP:  

 Strengthening the existing partnership with various stakeholders and development 
actors, local sector offices, communities, CBOs, CSOs, and other development agents 
are needed through establishing joint M&E system and development of MoU. 

 Expansion of schools particularly the hard to reach areas of the lowland areas (Kola) 
should have to be a priority intervention in the future redesign of the DA to education 
in sustainable manner. 

 The DA should design participatory monitoring and evaluation system that actively 
involve beneficiaries, Woreda education experts, Kebele administration and CBO 
representatives periodically so as to track achievements, lesson learnt, and challenges 
and ensure accountability and sustainability for effective and efficient service 
delivery. 

 The capacity building training efforts of the DA in the future should be strategic that 
address sector specific priority and give due emphasis to system establishment 
/business plan development, enhancing participatory M&E, ensure sustainable 
development strategies, women empowerment/and grass root institutions building.  

 To ensure proper documentation and preserve institutional memory, the DA with 
support from Head and regional offices should strengthen the proper documentation 
of lessons (success and failures) in electronic and printed formats though the 
attempts are there. Strengthening proper knowledge management strategies of CBOs 
is crucial so as to document best practices, challenges and implementation records. 

 As it has been indicated in the evaluation, many of the FGDs reported that they have 
no any sort of education. Building improved technology in a society that never read 
and right might be challenging for the intervention efforts of the DA, especially the 
livelihood intervention of SACCOs. Therefore Girar-Jarso DA should promote Factual 
Adult Literacy Program in the Woreda.  
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1. Introduction 

 
1.1 Background  
Association for Head Planned Program for Vulnerable Children and In Need (ANPPCAN-
ETHIOPIA)-Ethiopia Girar-Jarso DA is the main Program of ANPPCAN-ETHIOPIA-
Ethiopia. Under this DA, in partnership with AAE, the first ICDP was launched in mid 2004 
at Girar-Jarso Woreda and Fitche town administration of North Shoa Zone, Oromia 
Regional Head state. The intervention areas of the program have 21 Kebeles of which 4 of 
them are urban. The major agro-ecological Zones of the area are Dega, Woinadega and Kola. 
The 17 rural Kebeles divided into 6 Dega, 4 Woinadega and 7 Kola Kebeles, respectively. 
Fitche, the capital town of both the Woreda and the Zone is located at 112Kms away from the 
capital Addis Ababa.  
 
The ICDP was aimed the to achieve the following anticipated results; 

 Ensured  the well being of children through improved educational services; 
 Construct additional class room and reduced school drop of  primary level students; 
 Established and strengthened school clubs, parent teacher committee and    enhanced 

school communities and families awareness towards child rights; and 
 Provide technical and financial support to poor households and improved their 

livelihood. 
 
Therefore, after 15 years of program implementation, it is time to measure impacts of the 
program objectives and changes on the lives of the poor. In view of this fact, the Girar-Jarso 
& Fitche town DA intervention has been carried out from mid 2004 to year 2018 through 
active involvement of stakeholders. This report provides an insight to the overall program 
implementation of the DA.   
     
The purpose of the evaluation is systematically and objectively assesses the relevance, 
performance and success or lack thereof of the 15 years (FY2004-2018) development 
program of Girar-Jarso & Fitche town DA. The overall goal of this DA since its inception it 
undertake various activities which include: improving the teaching-learning environment in 
49 schools, improving access to clean water and toilet facilities, enhancing awareness of 
communities towards the importance of education to ensure more children enrolled in 
schools and develop and strengthen sustainable relationship between schools, pupils, 
parents and the local government to create a better school leadership. The program has been 
benefiting communities in the 49 schools in terms of reducing dropout, increasing 
enrolment, promote retention and children’s academic performance, enhanced girls 
educational participation and enhanced relationship of school-community and school 
administration.  
 
The findings of the assessment indicate that the ICDP for the last 15 years contributed for 
women economic and social empowerment. Vulnerable women organized themselves in 
different saving and Credit Cooperatives and accessed to low interest loan services. The 
services enabled them to engaged in ranges of business activities and able to buy agricultural 
inputs and become productive. Their engagements income generation as well farm activities 
enabled them to improve their livelihood and send their children to school.  Being 
association members of SACCO groups have dual benefit for women. In the first place enable 
them to engage in  economic activities and ensure economic freedoms and in the second  
place women able to  be leaders of their association and exercised decision making processes 
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which contributes to ensure decision makings at household levels where before the 
intervention men were  highly donated the decision making process at house level .  
 
The program also contributed women to be popular in their communities and played the 
expected roles in socio-economic development programs run in their target areas. The 
awareness raising programs organized on women rights issues and the established school 
level social medial clubs played significant role in promoting women rights and reducing 
impunities against women and girls. On top of this, the program intervention significantly 
contributed for reduction of HTP and promoting girls education. 
 
The Best practices report adequately assessed the goal and outcome levels of the 
project/program with comprehensive analysis of qualitative data. The evaluation has been 
conducted in participatory way where major stakeholders of the program notably; DA staff, 
local government sector offices, CBOs, development actors, Kebele administration, and the 
community at large  have taken part actively not only as sources of information but also as 
evaluators. YEM consultant Institute PLC assigned two qualified senior experts in similar 
works responsible for this assignment and the assigned team collected the field data in line 
with the agreed data tools and analyzed the findings.  
 
2. Objective of the Assignment 

  
The overall objective of the assessment was to assess and present results (output, outcome), 
conclusions, and lessons learnt, best practices and recommendations by analyzing the 
relevance, effectiveness, efficiency, impact and sustainability of the ICDP intervention. More 
specifically, the final assessment objectives were: 

 To determine the project performance through measuring the project efficiency in 
terms of the use of resources (financial, human and materials) has been used 
economically and wisely for the well-being of children, families, and community; 

 Determine how well the program was designed, implemented and monitored against 
the objectives, baseline, and processes established in the program design document, 
and the program alignment with ANPPCAN-ETHIOPIA’s strategic direction; 

 To assess what intervention worked, which did not and why; and to provide a 
judgment about the impact of the project; 

 To critically examine and describes the internal and external environment affecting 
implementation, management, coordination, monitoring and evaluation practices of 
the project; 

 To analyze potential Sustainability of the project initiatives and results from the point 
of view of local stakeholders including target beneficiaries participation, social and 
institutional sustainability, compatibility of project objectives and target community 
need, capacity to continue the community based responses to the needs of different 
beneficiary groups of the project; 

 To determine how the program  has mainstreamed gender and environment, included 
beneficiaries from different groups, women, children, and  

 To draw Lessons [both from successes and failures], documenting promising/best 
practices; and give respective recommendations having programmatic and strategic 
significance for performance improvement in the next phase of planning.  
 

3. Methodology 
 
The assessment developed data tool to collect information from primary and secondary data 
sources. Qualitative data tool developed for different targets of primary data sources. 



 
 

YEM CONSULTANT INSTITUTE PLC (YCIP) Page 10 
 

Purposive sampling methods considered for homogeneous and heterogeneous groups drawn 
from four Kebele’s of the program intervention. The data collection approach was 
participatory in the sense that beneficiary communities, project staffs and government 
stakeholders participated in the evaluation processes as In-depth interview, FGD and key 
informants. Desk review was the other methodology of the data collection relevant 
government stakeholders interviewed and a number of documents reviewed. Besides, field 
observation of the implemented project and organization case story was the other data 
collection methodology of the assignment.   
 

3.1. Desk review and secondary data  

Desk review of literature and project documents by the team: review of key project 
documents including the project design document, project activity reports, agreed work 
plans has helped the evaluation team to understand the project design, expected outputs, 
outcomes and impacts, agreed strategies, processes; and challenges faced in the course of 
implementation, and project lessons and promising practices. In addition, the desk review of 
documents allowed the team to identify major issues to focus upon the field consultation. 
Evaluation tools development: appropriate tools including FGD and Key Informant 
Interview, physical observation and checklists were developed and applied for data 
collection for individuals and community group respondents. The secondary data grouped 
based on their thematic areas and carefully analyzed and triangulated with the secondary 
information to produce the assessment report.  
 
3.2. Primary Data Collection 
The assessment team held In-depth Interview with the ANPPCAN-ETHIOPIA project 
coordinator Ato Brihanu Workneh and his team at the project office located in Fitche town. 
Accordingly, the coordinator highlighted about the main achievements of ICDP in Girar-
Jarso Woreda different Kebeles’ and adjacent Kebeles’ of Fitche town as discussed in the 
next paragraphs. 
 
4. Program Development and Improvement 

 
Brihanu said that the first entry program of ANPPCAN-ETHIOPIA-Ethiopia was started in 
mid-2004 and ended in 2006. At this stage of the program initiation, ACTION AID was the 
only donor providing support to ANPPCAN-ETHIOPIA in this geographical location. During 
the entry phase, baseline survey was conducted on poverty status of women and   rights 
issues of    children. Based on the findings of the baseline survey, program designed focusing 
on creating awareness on child rights and enhancing livelihood of women. During the 
intervention, the project established Child Rights Committee (CRC) at Woreda level drawn 
from women and children affairs office, Justice Office, police, ANPPCAN-ETHIOPIA-
Ethiopia, Education office and Woreda administration. Likewise the CRC established at 
Kebele level from Elderly people, religious leaders, Kebele women affairs, school directors 
and community leaders. The main roles of the committees at the Kebele level include 
enhancing community level awareness about rights of children and advocating for children 
on how to access quality education through improved school facilities such as furniture, 
toilet, constructions of additional schools, and establishing strong Parent Teacher Student 
Association (PTSA). The establishment of the CRCs at both levels highly contributed for 
promotion of children enrollment, better academic performance, promotion and respect of 
child rights. The committees especially the justice and police officers were responsible for 
making charge for those who commits crime against child rights. ANPPCAN-ETHIOPIA 
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provided the necessary capacity building trainings to the CRC by legal professionals and the 
trainings enabled the committee to bring cases before the eyes of the law.     
 
At the entry stage, the program was mainly focused in promoting child protection and 
participation as well as girl’s education through establishing strong CRC, child parliament 
and fulfilling school infrastructure at the project sites of Girar-Jarso and Fitche. 
Accordingly, additional class rooms and separated toilets were constructed through active 
participation of the local community. Water pipes and hand dug well were also constructed 
at schools which were not in place before the program interventions. 
 
The establishments of the child parliament identified issues of children and reported cases 
to the relevant government offices. Based on the request of Woreda CRC committee and the 
child parliament, child care and drop in centers were established in Fitche town and 
anybody having concern on issues of child rights had reported  to contacts of the centers. 
The center was providing services of reunification and psycho-social support to children and 
it reunified many children to their families located at Gojam (Amhara Region) and Bale 
(Oromia Region). During the reunification and rehabilitation programs, police, women and 
child affairs offices were highly involved for the project period 2006-2009 but due to the 
enactment of the new CSO Law 621/2001 this program interrupted. During the program 
intervention period, “Brihanu” said that the program facilitated experience sharing at 
Hawassa and Gondar about child rights and it has contributed a lot in ensuring rights of a 
child. 
 
According to Brihanu, the main role of the child parliament was to enhance the capacity of 
children and create awareness of communities about rights of children. After the enactment 
of the new CSO law in 2001 E.C, the project changed its strategies of CRC and child 
parliament. It had established and strengthened girls clubs as well as mini media clubs at 
schools. The capacity building trainings conducted by the expert of local government for the 
school clubs were not as quality as of the capacity building trainings conducted by external 
specialized consultants.  The newly established structures also contributed in continuing the 
previous initiatives and promoting the rights of children through the methodologies of role 
play although it is not possible to play as much as the role of child parliament before the 
enactment of the CSO law 621/2001. The previous child parliament established by the 
project at the Kebele  as well the  Woreda level was accountable for Woreda women and 
children affairs office but after the enactment of the CSO law, the Woreda house of speakers  
replaced it but not active as of the previous child parliament established by the project. It 
was not able to deliver the required level of services in which the project identified in its base 
line survey. It was not able to engage in the reunification of children and treating children in 
cases of committing crime. 
 
The project provided capacity building support to the mini media clubs, girls club and boys 
club on how to address issues of harmful traditional practices, how to provide support to 
surveyors of HTP and violence, peer learning, and how to protect girl’s rights. In the middle 
of the discussion, the coordinator raised main challenges in relation to termination of the 
reunification center and shift of the approach of CRC created challenges on the reunification 
and treatment of children separately while they commit crime.  
 
Regarding alternative education, Brihanu stated that before 2010, alternative education 
conducted to children of farmers who were looking after crops from attack of wild animals; 
which later on the alternative education centers/schools upgraded to primary school 
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programs. This indicates that how ANPPCAN-ETHIOPIA has given due emphasis to 
children education and protecting girls rights. 
 
During the school improvement programs,  more than 25 primary schools  had give  due 
emphasis in order  to avail  separate  toilet services to girls and boys, provisions  of reference 
materials,  science kits, provision of stationery, provisions of playing games materials such 
as football, hand ball and net, provisions of mini media materials such as tape, microphone, 
and audio tape. 
 
Moreover, Brihanu explained that the project promoted school governance and academic 
performance of students by organizing capacity building trainings to PTA, SMC and other 
school community on role and responsibility of the committee, on issues of purchasing and 
financial management, auditing and construction management and school resource 
management which contributed towards enhancing participation. Besides, best performing 
students were awarded different materials which include reference books, radio, solar, 
exercise books and etc that motivate other students and contributed for increase of 
enrollment and good academic performance.  
The organization also provided support in organizing education conferences.  

   
  Picture1: Edcucation conference held at Girar Jarso Woreda in 2018 

 
On top of school improvement programs, ANPPCAN-ETHIOPIA played paramount role in 
school upgrading at two project sites. At Girar-Jarso Woreda there was no high school 
before 2011. As a result, students were forced to travel 5-22kms to attend high school 
education in Fitche town and their families were forced to pay house rent to their children. 
Besides majorities of the students were forced to dropout due to the above additional school 
costs (economic problem) and others became vulnerable to rape, abduction, unsafe sex and 
unwanted pregnancy, migration to big cities and engaged in prostitutions. The project 
observed these challenges and designed a project towards school upgrading program which 
was in line with the government policies and strategies. At Chagel local area students were 
travelling 10km in order to get high school education whereas at Ejersa Kawo they were 
travelling up to 5-22km. As a result of the school upgrading interventions, children who 
were forced to travel a distance of more than 12km to reach secondary school have freed 
themselves from obstacle. Because of the quality improvement projects and the construction 
of additional class rooms, laboratory and library, the school dropout at elementary school 
has drastically decreased and children have benefited. 
 
4.1. Education Sector 
A total of 9 FGD conducted for 6-12 participants and a total of 65 people drawn from  
community/beneficiary women, community volunteers including RC children, men, women, 
successful model farmers, FBOs, development agents, HEWs, elders, youth groups, income 
Generating group, CCC facilitators and Kebele administration attended the session for two 
hours. Both homogeneous and heterogeneous FGDs conducted and the opinion of one group 
with others properly triangulated.  
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Most FGDs respondents articulated, that Early Childhood Care and Development (ECCD) 
especially for those below the age of five totally non-existent in Girar-Jarso Woreda before 
the ANPPCAN-ETHIOPIA intervention. The women’s focus group participants confirmed 
that children in their communities do not have access to ECCD but now thanks for 
ANPPCAN-ETHIOPIA we have three ECCD which is not available for children below 
primary level in many of the rural communities. “More children under the age of five must 
access ECCD services in order to prepare for the entry of primary school.’’ This is exemplary 
practice which needs the attention of governments and NGOs working in education.  
 

 
Picture2: Preschool center constructed at Burka Boru primary school 

 
The document review revealed that after the project intervention, the program has been able 
to book considerable successes in the education sector. It has increased awareness of 
especially SMC, PTA, communities, and socially excluded people like women and disability. 
Community members are increasingly participating more actively in meetings and trainings 
organized by ANPPCAN-ETHIOPIA-DA on the issues of education. The local government is 
more responsive to the demands of the community members by providing requested 
information and by acting upon the identified problems. 
 
The joint effort shown by Schools administration, Woreda Education Office, Committee 
members, Parent-Teachers Association, and ANPPCAN-ETHIOPIA brought a concrete 
outcome in the Woreda. In fact, considering the cooperation and the collective action by 
different groups is by itself a success. Some of the concrete results attained after the 
intervention includes built of additional toilet room for girls & boys, construction of 
additional class rooms, recruitment of qualified teachers, installation of tape water in the 
school compound; moreover, provision of reference books, chairs/benches, laboratory 
equipment’s and provide lab chemicals contributed for promoting quality education in the 
project area.  
 
In one of the visited school girl students said that before the intervention many children quit 
school in order to help their families. One of them said “I often do not do well in class 
because I work a lot in the morning before I go to school, and this makes me go to school 
tired and often lose concentration and my academic result become poor.” The other student 
also mentioned  “I work for my living; I am not able to manage my time for studies.” “Many 
children skip breakfast before going to school, and consequently cannot concentrate in the 
morning due to hunger.” 

One girl in the focus group discussion said that the major reason for prolonged absenteeism 
among adolescent girls was due to lack of gender-segregated latrines in the schools, which 
does not provide them any privacy to change their sanitary napkins and forces them to stay 
home during ministration. The school management committee confirmed that before the 
intervention there was no separate toilet for boys and girls and it was not conducive for girls 
particularly during the ministration period.  

One of the students said “On a monthly basis I miss class for three to four days and this 
makes me to lose a lot of the materials that my friends have covered in my absence and 
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eventually this affects my performance. Things are even tougher when I menstruate 
during the examination times as I do miss some examinations.” 

From our document review and discussion held with the  education office expert, Women & 
Children Affairs Office indicated  that  both the high schools and primary schools have 
benefited from transformed school facilities through the construction of new classrooms, 
library and learning center, and the provision of furniture, teaching and learning 
materials in Girar-Jarso & Fitche town. The schools also have accessed to clean drinking 
water and separate toilet facilities. There is significant increase of awareness on the 
importance of education for children, particularly girls, amongst parents, religious and 
community leaders. Discussants said that the   management of schools improved through 
School Management Committees (SMCs) and PTSA ensured sustainability of each schools 
programs. 
 
During our field visits, we have observed that two blocks or at least one block at each school 
(each with three classes) have been constructed in all visited schools. Among the classes 
constructed at each school there are three or four classrooms. In some schools there are also 
additional separated rooms for library and learning center. The processes of construction at 
the target schools were similar and started with community sensitization to develop sense of 
ownership and enhance their participation and held at the site of construction in 
collaboration with Woreda Administration and Education Office. There was also a 
continuous support and constructive comments from the surrounding communities, 
teachers and students from the time of inception of the construction to the time of 
completion. The classrooms have been equipped with 56 to 72 combined student 
desks/school and three to six black boards/school based on the number of newly 
constructed class rooms. The learning centers have been equipped with chairs, tables, 
learning materials such as  maps, globes and science kits and similarly library in the schools 
have been equipped with  chairs/school, tables/school, book shelves/school and different 
types of reference books most of which written in Afan Oromo. Thus, the constructed blocks 
and toilets as well as the provided facilities have changed the learning environment from 
very dilapidated, unattractive and unsuitable to very attractive, comfortable, conducive 
situation. Above all, the change of the schools set-up has played significant impact on 
students in reducing drop out, increasing retention in school, and participation in co-
curricular activities performed in schools. The surrounding communities have also elated 
and become committed to send their children to school. In general, currently more than 
15,000 students have been attending their schooling in Girar Jarso Woreda and benefited 
from the constructed schools and provided school materials.                                                                      
                                                                                        

 
Picture3: Additional class rooms and Separated toilet facilities constructed at Dire Doyu School 

 
The discussion held with eight students (3male, 5female), drawn from grade 7th and 8th is 
complement with the discussion held with  the education expert, the school director and the 
PTA. They have recall back the status of education at the pre intervention and post 
intervention phases. Accordingly, the accessibility, quality and facilities of the schools were 
very poor. Besides, students were travelling a long distance to attend class, parents 
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awareness towards education was very low, the dropout rate especially girls dropout was 
very high, the awareness of local communities on issues of gender and rights of women and 
girls was very poor. After the intervention of ANPPCAN-ETHIOPIA, the situation completely 
changed and the teaching and learning process significantly improved. The following tabular 
presentation indicate the pre and post intervention of education and other related issues in 
Dire Doyou Kebele and primary school, respectively. 
 
Table.1: Pre and post intervention situation of education and other related issues at Dire 
Doyou Kebele 

Pre intervention Post intervention 
 There was no library 

service;  
 There was no standard 

and separated toilet 
service;  

 There was no sufficient 
furniture such as table, 
chair, shelf, and desk. As a 
result student were forced 
to seat down on dust and 
local wood; 

 The school was not 
comfortable for the 
teaching-learning process;  

 Low academic 
performance 

 Low families awareness to 
send their children to 
school; 

 The participation of PTA 
was very low;  

 There were not sufficient 
and influential   clubs at 
school;   

 There was no sufficient text 
and reference book; 

 Volunteerism and award 
program was not deep 
rooted at school.   

 Modern library service with full facilities in place; 
 Standard and separated toilet for boys and girls is 

in place; 
 Modern desk and other desk in place and student 

feel comfort;  
 Conducive teaching learning environment is in 

place;   
 Better academic performance of students;  
 Awareness of families towards education enhanced 

and started sending their children to school. They 
have been sending their children to make up class 
too; 

 The participation of PTA is very high; 
 There are a number of active school clubs: such as 

girls, boys, mini media, sport, and tax clubs. 
Especially the girls clubs and mini media clubs 
have been playing predominant role in addressing 
issues related to girls education, rape, abduction, 
HTP and early marriage;  

 All the necessary text and reference books have 
been  in place; 

 Volunteerism becomes a culture in this school. Club 
members have been paying monthly contributions 
which amounts five birr some of the contribution 
has been allocated for vulnerable students and the 
other amount is allocated for awarding for best 
performing club members and teachers. The award 
program is conducted during the parent children 
days of the year or on annual basis. 

 
According to the KII held with Ato Beneberu Demissie (Girar-Jarso ex-education planning 
and programming expert) and Ato Addisu; who is Girar-Jarso education office school 
improvement team leader. The detailed discussion held with these senior experts and 
discussed the pre and post intervention of ANPPCAN-ETHIOPIA in educational sector in 
Girar-Jarso Woreda at different Kebeles. They witness that during the pre-intervention of 
ANPPCAN-ETHIOPIA in the Woreda there was no fulfilled school facilities such as toilet for 
boys and girls, text books, tap water service, social media services, the schools were not 
constructed from standard and quality materials (made of mud and local wood), there was 
shortage of desk and table as a result student were forced to seat in a dusted room and 
attend class, the awareness of families to send their children to school was very low. There 
was low community awareness about gender and community development; there was the 
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school dropout rate was very high and there was low enrollment of students. The total 
enrollment of students at the beginning of the year was 7000 but only 4000 students 
finished class to end of the academic year. 
 
“Beneberu” explained, school improvement programs intensively performed in areas of 
construction of additional standard classes rooms (from 3-4 classes/school), construction of 
separated  toilet for boys and girls, installation of water pipes, provision of desks, tables and 
text books, opening of high schools (two high school in the upper stream), establishment of 
social mini media services at schools, provision of capacity building support to school 
management, parent teacher association committee and local communities. The above 
inputs and out puts of ANPPCAN-ETHIOPIA contributed for increased number of students 
enrollment from 7000 to 14,000/15,000 and  decreased school  dropouts, improved 
students’ performance, improved awareness of parents in sending their children to school, 
increased number of students in joining higher education, increased participation of local 
communities in local development, enhanced gender equality and livelihood improvements. 

 
Picture6: Partial view of Ejersa Kawo secondary school 

 
ANPPCAN-ETHIOPIA is highly marked as on its capacity building development, real 
community and stakeholder participations, establishing and strengthening school mini 
medias and other clubs and established stakeholders and community engagement on 
monitoring and evaluation systems are the key  implementation strategies of the ICDP in the 
respected Kebeles’ of Girar-Jarso Woreda. Key informants also mentioned the approaches 
enabled ANPPCAN-ETHIOPIA to be very effective in areas of budget utilization within small 
resource achieved higher results, enhanced awareness of communities on issues of 
education and women, child and girls rights, established model schools in Dire Doyu (Dire 
Doyu school) and Girar Geber (Anaso school) Kebeles by investing  around 3,500,000birr. It 
is observed that government might allocate more than this but may not achieved like that of 
ANPPCAN-ETHIOPIA, probably in government structure there are many committees and 
its bureaucratic procedures might not enable easily to reach to communities on timely basis. 
 
The key informants raised the issues of low performance of students, in the downstream of 
the project resulted from problems of water, road, and language. Therefore, as a 
recommendation the educational program has to give due emphasis to the downstream 
beneficiaries of the project as that of the upper stream. Access to road and water service, 
providing educational program to children in their mothers’ tongues and improved 
communication barriers of teachers with students will address the mentioned challenges and 
ensured quality education for all.  

 
Picture 7: School blocks constructed         Picture 8: Administration building constructed at one of the primary school 
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In addition small administration block with three classes: teachers’ staff, directors’ office 
and store have been constructed in Anaso Sego primary school with the left over budget. The 
construction of the block has provided the teachers with place of preparation and where they 
exchange ideas and experiences to do activities in harmony. It is also place of rest during 
exhaustion and it has significant role in quality teaching and learning process. The directors’ 
office has helped the director to do activities in concentrated mind. The store room has also 
helped the school to properly manage many school resources specially text books and other 
school materials.  
 

4.2. Livelihood Improvement 
 

4.2.1. Women Economic Eempowerment 
According to the FGD held with HAWI saving and credit cooperative at Dire-Doyou Kebele; 
the Kebele Chairperson stated, the total household size of the Kebele is around 980 and the 
total population size is expected to be around 5000. The Hawi saving and credit cooperative 
was established in 2007 and obtained legal status from the Woreda Cooperative Promotion 
Office. We have proved that the association has its own bylaw, directives, loan guideline and 
structured committee members such as management, loan and social committees. The 
association was established in line with the cooperative proclamation no 147/1991 and its 
amendments. As a result, it provides loan services to its members on annual basis. The loan 
clients submit their application letter with their business plan to their association’s loan 
committee. After the loan committee appraise and approve their application, the loan clients 
will sign loan contract with their subordination or grantees from their association.  
Accordingly, they have to repay their loan during the maturity date and they have to pay 
their savings on monthly basis which amounts to 20birr. Those who delay the loan beyond 
the maturity date will be questioned by the loan committee. It is mandated to take the 
necessary actions in line with the terms and conditions of the loan contract, the loan 
guideline and bylaws of their associations. The loan defaulter will be advised by the social 
committee and if not, the loan committee in collaboration with the cooperative promotion 
office will bring the case to court or prepare and submit pleadings before the court. There 
are such cases in which the association formed statements of claim and collected its money 
from the loan defaulters (Source: focus group discussants on 31/12/2018). 
 
Based on our discussant W/ro Gate Haile, the Hawi saving and credit cooperative chair 
leady explanations, the cooperative was established in 2007 and at the commencement the 
membership size was 35 people (all are women) and currently the membership size is 150. 
According to the cooperative proclamation any person whose age 14 can be members of 
cooperative associations and associations can’t deny membership because of his/her 
religion, race, ethnicity, sex and political positions but in the case of Hawi saving & credit 
cooperative all of the members are women and we have discussed this issue with the project 
coordinator and the cooperative expert. They said that this is not violation of the cooperative 
law. This is to take affirmative action to empower women and give them advance to the 
social and economic positions. Before intervention of the project women economic and 
social rights were highly violated. Therefore, if at the very beginning men were allowed to 
members of the mentioned cooperative they will dominate and take the leadership positions 
so that women cannot be empowered socially. But at this time majorities of the association 
members already empowered so they can now accept membership of male and the 
association has been advised to do so such actions.  
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Gete continued here presentation and said that after six months of the establishment of the 
association, ANPPPCAN provided 40, 000 birr as a revolving fund and through time the 
grant size reached to 135,000 birr. The monthly individual saving at the beginning phase of 
the association was five birr and at the moment it becomes 20 birr. Every member of the 
associations at the establishment phase pays 50birr for share and the current share payment 
is 100birr. The loan size increased from 500birr to 10,000birr.  The loan purpose is to buy 
oxen for the purpose of farming, cows for milking, and rent of land for framing, education of 
children and etc. Besides; the loan service enabled loan clients to improve their houses from 
grass and wood house to iron sheet and wood house. More than 11 loan clients of the 
association shifted their house styles and types. Lack of oxen, seed, and other agriculture 
inputs such as fertilizer were the major challenges of members of the cooperative society. As 
a result, they were forced to rent their land in a low amount and borrow oxen from their 
neighbor as well relatives, widows and children forced to work for others farm land. Besides, 
children were not able to attend school so that they were giving shepherd service with small 
remunerations. 
 
The discussants said that thanks to God the launching of the ANPPCAN-ETHIOPIA project 
intervention in their localities opened a new ways of life to their cooperative members. They 
added that the project support enabled them to feed their families and send their children to 
school. One of the women said “we women able to access to economic resource and modern 
management and marketing skills. The intervention enabled us also to return our rented out 
farm land and buy oxen and plough our land by ourselves.  Sometime we recruit farmer and 
in another time our children engaged in the farm activities so that productivity and income 
increased”. 
 
The chair person said that the income has helped us to rent land from others and increased 
production which in turn increased income.  

 
Picture 9: Partial overview SACCO members with the Assessment team 

 

The other remarkable achievements booked by saving and credit member is the 
improvement showmen from 200 birr to 50,000.This is the case ANPPCAN-ETHIOPIA-
Ethiopia in collaboration with AAE has significantly changed the life of many destitute 
women in Girar-Jarso Woreda by organizing them in to 15 Saving and Credit Cooperatives 
(SACCs).  
 

“Yagudetu” Saving and Credit cooperative which is one of the 14 SACCs was established with 
25 founding members in 2007 with the support of ANPPCAN-ETHIOPIA/AAE by selecting 
and organizing poor and female headed HHs. In collaboration with Cooperative promotion 
office, ANPPCAN-ETHIOPIA/AAE facilitated and provided necessary training on basic skills 
of saving and credit for all members of the cooperative. In addition ANPPCAN-
ETHIOPIA/AAE provided 40,000 birr for this cooperative as a revolving fund for its 
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members. The present capital of the cooperative reached about 207,000 birr. It has 75 
members and almost all of them benefited and empowered.  

4.2.2. Youth Economic Eempowerment 

According to our discussants, one of the achievements of the project was providing 
Economic Empowerment support for Youths. Unemployment of the youth is a critical 
problem that needs the efforts of all concerned. To contribute its role in solving this 
problem, ANPPCAN-ETHIOPIA- Ethiopia Girar-Jarso DA has organized 20 unemployed 
rural youths and 11 urban youths in “goat rearing and sheep fattening” respectively. This has 
been done with the intention of enabling them to help themselves and their families. 
 

4.2.3. Vulnerable Hhouseholds’ Economic Eempowerment 

Based our discussants response, one of the intervention areas was organizing deprived 
members of the community in bee keeping which brought a remarkable change. Since 2010 
the project office has been introducing bee keeping work in modern ways and has organized 
five Bee keepers Association in five selected Kebeles of the Woreda by selecting 118 farmers 
(50 male & 68 Female) for the period 2010 to 2014. One expert from Woreda Agriculture 
and Rural Development Office and one from ANPPCAN-ETHIOPIA Ethiopia have made an 
experience sharing visit to neighboring Dera Woreda, so as to get the experience of bee 
keepers association organized by “Menchen fur Menchun”. Based on the experience shared, 
the project has organized  seven days training on bee keeping for 30 attendants 25 farmers 
(23 male & 2 female) and 5 development agents (3 female & 2 male) from respective Kebeles  
in the year 2010 and organized the  bee keeping group continued till 2014 

Up to the end of the project period, the project office has purchased and provided more than 
154 modern Bee hives and accessories like Honey extractor, casting mould or wax printer, 
smoker and the like. Since the environment of the Woreda is very conducive for bee 
production, in almost all beehives provided there is a bee colony at present the organized 
groups are harvesting significant product of honey which ranges between 24kg and 40kg 
from one beehive in one production term (it is possible to cultivate two times a year).  
 

 
Picture 10: One of the members of wortu kebele bee keeping group 
 

Key Informant interview held the previous Girar-Jaraso Cooperative Promotion Office 
expert and head of office. Accordingly the expert briefly stated about the achievements, 
results, impacts and challenges of ANPPCAN-ETHIOPIA intervention at Girar-Jarso 
Woredas of different Kebeles. Eshetu explained during the pre intervention phase low 
awareness of communities about saving, majorities of targets were living in substandard 
houses,  rent out their farm land with low rent rate, and  due to poverty families were not 
able to send their children to school. They were sending them to services of shepherd; 
majorities of targets were living subsistence life. But the post intervention revert the 
situation: saving culture of communities improved, families livelihood improved and able to 
send their children to school, targets started living in better housing conditions and have 
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been renting their farm land with reasonable rent. The business skills targets obtained from 
the project intervention enabled them to be business oriented. They have started to plough 
their farm land by themselves and get better income.   
 
According to Ato Eshetu the numbers of SACCOs established by the project are 15 (11 in the 
rural and 4 in urban areas). Out of the eleven, seven are located in the upper-streams 
(highland) and four in the lower streams (low land) areas. At commencement ANPPCAN-
ETHIOPIA injected each SACCOs as grant for revolving fund which amounts 40,000 Birr 
and this amount enabled cooperatives to start loan service in addition to individual savings 
and other contributions as well as share payments. The amount of loan size for SACCO 
members was 500 birr but at present the loan sized is increased to birr 10,000.  The interest 
rate of the cooperatives 12% and the loan duration is for 12 months. All the loan services 
provided to loan clients in accordance to the loan guideline and procedures of the 
cooperatives. The necessary capacity building trainings in areas of bookkeeping, saving and 
credit and basic business skills provided to targets. The target Community well understood 
the benefits of their SACCOs and developed ownership sensation which is one of the main 
factors for sustainability of the intervention.  
 
The expert said that the ANPPCAN-ETHIOPIA intervention also contributed for the 
establishment of saving and credit union called “Bekelecha Selale” in 2002 E.C. ANPPCAN-
ETHIOPIA had provided more than birr 1,000,000 to this union. The establishment of the 
saving and credit union enabled member cooperative access to credit services. Accordingly, 
primary level cooperative can get loan service from the union which amounts birr 60,000 to 
260,000. Eshetu said that in addition to credit services the union has been providing 
technical supports such as recording; advisory and other related services to members’ 
cooperative and this is also the other side of the contributing factors for sustainability of the 
cooperatives. Ato Eshetu discussed the support of ANPPCAN-ETHIOPIA t to SACCOs, the 
union, the capacity building supports to government line agents has been  contributing in 
general to  the food  security strategies of  the region and in particular to the intervention 
Woreda   
 
The expert said that in line with the cooperative proclamation and its amendments, the 
cooperative promotion office has been providing the necessary technical supports both for 
the cooperatives and the union. It has been conducting annual audits and inspection 
although it is not possible to provide the services to the entire cooperatives. This is due to 
lack of sufficient human power at the Woereda Cooperative Promotion Office. The office also 
providing advisory and legal services to the primary cooperatives; there are some cases in 
which the cooperative promotion in collaboration to the saving and credit cooperative 
prepared pleadings on loan defaulters and submitted the case to the Woreda Court. The trail 
court made decision over the cases and the defaulter repaid the loan back to their 
cooperative associations. The decisions of the court become a good learning and turning 
point for those who thought the funds of ANPPCAN-ETHIOPIA considered being as 
humanitarian donations. 
 
According to Eshetu’s discussions one of the problems of the cooperative is illiteracy. 
Therefore, to address this problem, the government has been applying a new approach at the 
Kebele level. Experts assigned to provide record keeping and cash management services to 
the primary level cooperatives. The cooperatives have been also given opportunities to 
manage fertilizer services to farmers at their localities. The services of the government to the 
cooperatives indicates that strong partnership ANPPCAN-ETHIOPIA build with key 
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government stakeholders and this can be one of the phasing out strategy as well grounds for  
sustainability issues of the project intervention.   
 
Eshetu said that the establishment of SACCOs and the saving and credit union has been 
contributing to the government food security strategy and promoting gender equality. The 
overall ratings of the program intervention in accordance to Eshetu is very good; the 
intervention advanced culture of saving, poor communities livelihood improved, violence 
against women and girls reduced, within small budget ANPPCAN-ETHIOPIA achieved 
higher performance, credibility in the community and sustainable intervention in place. The 
capacity building support provided to SACCOs, the saving and credit union and the 
government line agents contributed for ensuring sustainability issues of the livelihood 
intervention of ANPPCAN-ETHIOPIA. The expert said that ANPPCAN-ETHIOPIA is mainly 
focused to the highland intervention areas. The low land intervention areas of the 
organization has given less attentions as  result sustainability issues  is under question. 
Therefore, the organization needs to give equal opportunities and follow up support both 
target areas of low land and to the highland areas. 
 
4.3. Field Observations 
Observation of facilities and institutions build by ANPPCAN-ETHIOPIA and jointly 
constructed with the communities–education facilities including constructed schools, 
secondary school libraries, school latrines; model families, water points were visited by the 
assessment team. Overall capacity of the health and education facilities, quality of 
construction, whether they are disability friendly, services they render and service provision 
accessibility were observed and evaluated using developed special format for these facilities 
in addition to direct observation.  
 
4.4. Case Stories (CS) 
Six human Interest stories/Case studies conducted on successful targets. Three stories 
prepared on education and the other three on livelihood improvements of success 
beneficiaries. This is to evidence and validate services rendered by the ICDP interventions. 
Case story in education sector interventions  
My name is Worknesh Damte and 15 years old. I am living in Girar Geber Kebele of Girar-Jarso 
Woreda. I am living with my grandmother, because I lost my parents early. My grandmother is poor 
and elderly women. We have no one to support us except God. In addition to poverty and loneliness, 
I was facing different challenges which were forcing me to stop my education. Many people advised 
me to get married instead of learning. I underwent attempts of abduction several times. I was also 
about to accept this advice because I would have lived in Fitche town where I can get secondary 
school. However, I cannot afford the living cost including renting house to live in. Furthermore, if I 
go to town, my elderly grandmother will be alone back at the village. Then I decided to stop my 
education only at grade eight. But community forum which organized by ANPPCAN-ETHIOPIA-
Ethiopia partner of Action Aid at Ejersa Kawo junior secondary school kindled light of hope in my 
heart. On the forum ANPPCAN-ETHIOPIA’s representatives explained that the community of Ejersa 
Kawo and surrounding Kebeles as well as Woreda Education Office were requesting on different 
stages including PRRP to upgrade the school into secondary one. The purpose of this meeting is to 
discuss how we can put hands together to establish secondary school in the Kebele. 

  
Picture 11: WORKNESH DAMTE 
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The community promised to provide indigenous resources including their labor while 
ANPPCAN-ETHIOPIA to construct one block with four classrooms and to furnish the 
classrooms. As part of woreda administration and education office they assure to assign 
qualified teacher and other resources.  
  
Now I joined grade nine rights from my home. This is because of ANPPCAN-ETHIOPIA and 
Action Aid Ethiopia that helped me and many other who could not able to go beyond grade 8 
because of absences of secondary school in our locality. Thank you for ANPPCAN-
ETHIOPIA and Action aid Ethiopia you brought secondary school to our home and our 
dreams come true.       

Case Story Birtukan Abi 

“I am Birtukan Abi, 13, and grade 5 students of Burka Boru primary school which is found 
in Koticho village of GirarJarso district. In my school, I am the member of Mini Media 
Club. For the club Action Aid Ethiopia/ANPPCAN-ETHIOPIA Ethiopia has provided 
different trainings on the harmful effect of Various HTPs like early marriage, child labor 
and child abuse and the benefit of girl’s education. Besides, they have supported our club 
different mini media equipments like tape recorder, megaphone and stationary materials 
to enhance our capacity in training our school community especially on the importance of 
girl’s education and the effects of HTPs. As a result currently, we have been  conducting 
educative trainings for our school community at least in every  two months. Besides, this 
year we have organized a school campaign through demonstration or protest against 
HTPs like, early marriage, child abuse and low participation of girl’s education issues 
which are hurting children in our village. I and my friends, including students of our 
school have provoked the thoughts of the communities on HTP.  Finally the programs were 
over by awarding best performing girl students from our school. In general thanks to 
Action Aid Ethiopia /ANPPCAN-ETHIOPIA Ethiopia for their commitment and generous 
support”  

 
Picture12: BirtukanAbi (second from the right) with members of mini media clubs at Burka Boru School 

Case Story Bekele Balcha     

“My name is Bekele Balcha, 40 married, mother of 8 children (5-female) and member of 
SMC of Dire Doyu primary school. Three (1 male) of my children are attending school at 
Dire Doyu primary school. ANPPCAN-ETHIOPIA Ethiopia and Action Aid Ethiopia stared 
their intervention to our school since 2015 and trained parents of the students, school 
management committee and parent and teacher association, different religious leaders, 
elders and CBOs leaders of the community two times/year on promoting quality 
education, role of the community in increasing enrolment and reducing of drop out. The 
organization has also provided awards for best performing girls students. This year, 
construction of school blocks, separate toilet facilities have been undertaken in the school 
through the support of ANPPCAN-ETHIOPIA Ethiopia and Action Aid. These various 
support of the organizations has enhanced the awareness of the community and motivated 
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them to form strong bond in enhancing quality education and reducing drop out of 
students. For instance, out of 383 registered students, about 96(25%) students were 
dropped out from the school in 2007 (2014/15) academic calendar, but in 2017 it has been 
reduced to only six (1.47%) students. Moreover, student’s performance (average point) has 
raised from71 to 79.5. In general, thanks to ANPPCAN-ETHIOPIA Ethiopia /Action Aid 
Ethiopia for bringing significant change in our school especially for changing the mind set 
of our community on the importance of education.”  

 
Picture13: Bekele  Balcha member of SMC of Dire Doyu primary school 

 

Case Story: Asegedech  
In order to end violence and HTPs as well as advance the social empowerment of women 
ANPPCAN-ETHIOPIA Ethiopia and Action Aid Ethiopia have carried out different activities. 
Accordingly, in collaboration with Girar Jarso Woreda Women and Children Affairs Office, 
seven women watch groups, with a total of more than 160 members have been trained and 
organized in seven lowland villages. Besides, about different community representatives and 
religious leaders from seven villages have been provided training on the health hazards of 
harmful child rearing practices and harmful traditional practices to train their respective 
community and support the effort of women Watch groups. As a result, members of the 
organized groups, community representatives, religious leaders and model girls from their 
surrounding schools are now started to discuss about the issues and/or solving issues that 
harm them physically, sexually and economically. They have reached a consensus and 
started to campaign against HTPs and GBV through providing training to their respective 
community and reporting the incidence of cases to district women and children affairs and 
police offices.  
 
Asegedech, 17, grade 10 students and secretary of Sherer Genet Kebele women watch group 
has explained their effort as follows: “I am grade 10 students in Abdisa Aga secondary 
school and secretary of Sherer Genet Kebele women watch group which was established by 
the support of Action Aid/ANPPCAN-ETHIOPIA last year. I am from low land 
Kebeles/villages where there is high prevalence of HTPs. While I am in grade 6 I was 
arranged for marriage to someone who I didn’t know. However, as I have goat the 
information I reported the case to my teachers and our school child right club leaders. 
Finally, my case reached Action Aid/ANPPCAN-ETHIOPIA Ethiopia and women and 
children affairs office. They called up my father to their office and discussed the issue with 
him and convinced him not to give me for marriage. Thanks to them I have pursued my 
education. 
 
Now in our group we have 11 committee members who are selected from different hamlets 
of our kebele to train the community in our respective hamlets. We have been provided 
with continuous capacity building training on the harmful effect of HTPs and how to fight 
HTPs and GBV in collaboration with village level administration(local leaders) and district 
women and children affairs office. Currently, we have started to influence some members 
of the communities for their bad practices against women and children. Now all 
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committees of our group have shared villages to monitor and support the effort of village 
level women watch groups. Generally, thanks to Action Aid/ANPPCAN-ETHIOPIA for 
continuous support, there is decreasing rate in the incidence of HTPs.” 

 
Picture 13: Asegedech travelling to school 

Case story livelihood intervention sector  
   

W/zero Gete Haile at 55 and a mother of 12 children is a member and chair leady of Hawi 
saving & credit association is one of the successful loan client. She was not able to feed her 
families and properly send her children to school. The establishment of Hawi saving & 
credit cooperative enabled Gete to be member of the association and to get the first round 
loan service which amounts 500birr. After having got the credit service, she bought three 
weighing scales and rent each by 100 birr/ month. She used the rent for her children 
educational costs. Besides, she save the monthly rent earned from the equipment and 
allocated 1000birr for purchase of small cows. After getting offerings the cows reached to 
five. The income from sale of milk from cows enabled Gete to educate her son to attend 
academic education in a private college. She paid to the college 40,000birr and her son 
had obtained BA degree in accounting and employed in a private bank in Addis Ababa. 
Now he has been helping his mother and his sisters and brothers as well other family 
members too.  
 
Currently, Gete has been harvesting 60 litter of milk per day and sells one litter by 12birr; 
therefore, her biweekly gross income is around 10,800birr. She is proud of that her 
biweekly income is above highly paid higher professionals .She also invest for land rent for 
framing activities and harvesting different types of crops annually. From the diversified 
income sources Gete, constructed standard houses both in the rural and urban areas.  She 
had 60 iron sheet house for her cattle, 95 iron sheet residential houses in Fitche town for 
her children, and another residential house at her current place.  She said that she had 
fulfilled the required household furniture and facilities in this rural area in which was not 
in place before ANPPCAN-ETHIOPIA interventions. She bought dish, television, sofa, and 
modern bed. Gete said that she was awarded as best performing farmer. The Oromia 
regional government awarded her three times. The maximum award was 55,000birr.    
 
Beyond the benefit, Gete is getting from her saving and credit cooperative, she become one 
of the influential women leaders in her Kebele and  in  Chifee Oromia . Even if Gete is not 
educated the capacity building trainings and the awareness raising issues on management 
and finance conducted by ANPPCAN-ETHIOPIA enabled her to take the leadership position 
in her association as well as at the household level. As a result, she elected for members of 
Chefee Oromia. Gete also said that her husband is very cooperative and they do everything 
in consultation and he has been encouraging her to do the best and there is no any problem 
created because of increase of role of Gete at different levels. We have asked Gete whether 
she is advocating for others at the Chefee Oromia by taking the good opportunity she had or 
not . Gete has been advocating about violence against women, polygamy, killings of women 
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by their male counterparts and revision of laws prevailing towards women.  She said also 
that she had been advocating in the Chefee about how the long processes in the court to be 
shorten. The appointment is very boring and during the trail between the spouses, the 
husband is also in favors. During disagreements most of the time a wife leave her house and 
framed hear pleadings to the court. At this time children suffered and the husband abuses 
the common property. So, Gete said why not a husband leaves the house during the 
disagreements and the case he has been pending at the trail court. In addition to her 
responsibilities at Chefee Oromia Gete is also her Kebel’s women executive committee. Thus, 
she said that she will advocate for respecting of women rights in this position too. Gete also 
added that she had been advocating on behave of her local communities to other welfare 
organization to support her communities who have not got a chance from development 
benefit like she had from ANPPCAN-ETHIOPIA. In a nutshell, the success of Gete is the 
success of ANPPCAN-ETHIOPIA. She became successful economically, socially and 
politically. Her achievement is resulted from the inputs of the Integrated Child Development 
Program support. 
 
The total estimated current value of Gete’s asset is1, 736,000birr. Although Gete is 
uneducated her achievement is very amazing.  

 
Picture 14: Gete in her SACCO office 
 
Case Study of Almaz Tadese      

Almaz Tadese who is 33 yrs old and breadwinner of her four children is the member of 
Yagudatu SACC.  

“Before I join Yagudetu saving and credit cooperative I was preparing  and selling “Arake” 
and vending petty trade  for a long period of time  with  200 birr  that I had lend from 
private individual. I was paying 40 birr per month as an interest for the individual and I 
had paid him a total interest of 290 birr in two years. In spite of my restless effort to feed 
and teach my children it was bad time for me and for my children. I was always thinking 
about the next day meal and fate of my children”.  

After we have been organized in to cooperative and provided necessary training on basic 
skills of saving and credit by ANPPCAN-ETHIOPIA in 2007, I secured the first loan of 
1,000 ETH Birr with which I changed my petty trade to grain vending. As I have finished 
paying back my first round loan, I secured second, third and fourth round loan of 3000, 
5000 and 7000 ETH Birr, respectively. After several time such similar loan and increment 
of my capital I have highly expanded my grain vending. Now my capital roughly reached 
more than 50,000 ETH Birr” said Almaz 

“Almighty God and thanks to ANPPCAN-ETHIOPIA currently my first son graduated from 
private collage in diploma and employed while  my daughter is fourth year engineering 
student. I was paying 300 birr monthly for tuition fee and about 200 birr for living 
expense to teach my son and currently I am paying 200 birr per month for my daughter. 
The rest two (one boy and one girl) are learning primary school here in Fitche town. This 
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is incredible for me. One time I was bothering for their meal but now I blessed to be the 
reason for the success of my children. There is nothing more than this” 

 Likewise in the last August I have bought land from Legetafo Town and constructed 
residential house with my son by contributing 19,000 birr each. Similarly, I have bought 
six sheep for rearing and put them with my relatives in rural which are now riseto eight. I 
also have constructed house for my mother and changed all my utensils with new and 
better items. Now I am happy in my life. The assistance I get changed not only my life, but 
also made me feel capable person “said Almaz.  

 Picture 15: Almaz at a market place  

   

W/ro Nigist Alemu at 58 had a total family size of 6 (3 Male, 3 Female). She is a members of 
Hawai saving and credit cooperative since its establishment in 2007. Nigist said that she has 
started educating her children properly after she had joined the above association. The 
saving & credit cooperative is her village bank and enabled her accessed her to credit 
services with simple criteria and simple bureaucratic procedures. During the first round 
loan, she had loan services of 500birr from her association. By this money Tigist covered her 
land with teff crop and harvested 5kuntal. She sold it and bought two oxen by 2000birr and 
later on sold by 7000birr. In this amount Nigist constructed a house in Fitche town- 
Komando area.  She had also another in a residential village called Dire Goyu Kebele (rural 
keble). She continued getting the loan services from her association. Accordingly, from the 
loan services, she bought land for housing construction by 40,000 birr and constructed a 
rural house. She said that she has been  awarded four times  due to her hardwork and model 
women in her rural kebele like that of Gete.  

 
5. Data Analysis  
 
The data analysis presented based on the finding of the primary and secondary data 
collected. Therefore, primary data gathered through In-depth Interview, Focus Groups 
Discussion, Key Informant Interviews, Field Observations, and Case stories. The s secondary 
data was collected from relevant source documents such project plan, reports, case 
evaluation reports etc.. The completed qualitative data from the different groups 
triangulated with secondary information to capture similarities and differences. 

6. Assessment Findings  
 

6.1. Relevance 

6.1.1. Relevance to government policy  

The program has been proved to be relevant for the government educational policy-primary 
education for all, MDG and SDG. It was also very relevant for  the women policy- promote 
gender equality and empower women; the child policy- promote child rights and protect 
children from all harmful practices; the food security policy- Contributed for ensuring food 
security of vulnerable households. The program intervention was focusing on women’s social 
and economic empowerment, protecting children from harmful practices and respecting 
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their rights, promoting primary education, and supporting vulnerable households to ensure 
their food securities. Thus, the program was fully aligned with planned priorities addressing 
the issues of women, children and vulnerable groups.  
 

6.1.2. Appropriateness of the program and the potential of the target area 

The program was appropriate for the targeted areas. It was designed for the rights targets 
and consistent with the situation analysis, objectives, inputs and outputs. The different 
components of the program are well integrated such as the education, water, livelihood, 
advocacy and capacity building components highly inter linked.  
 
6.2. Efficiency 

The assessment of program efficiency measures the productivity (output per input) of the 
program. The analysis is focused on the relationship between the quality, quantity and 
timeliness of the inputs. The assessment team made its best effort to see: 

 Quantity and quality of the technical support provide to the stakeholders and 
technical quality of the implemented activities; 

 Whether the program activities overlap and duplicate other similar intervention 
or not. Whether the program intervention generally harmony with other 
development priorities and activities or not and,   

 Coordination among stakeholders, flexibility and adaptability of the program 
implementation and the organization MER system. 

 

6.2.1. Technical efficiency  

According to the assessment, the quantities and qualities supports provided to the 
stakeholders are proved to be technically efficient. During our discussion with in-depth 
interview, FGD and KII, we have proved that the support provided to key stakeholders in 
terms of capacity building trainings and exposure visits were good. We have observed that 
the qualities of the implemented activities such as the schools constructed, equipments and 
furniture purchased, the water points constructed, offices built and office materials support 
proved to SACCOs are in good qualities and quantities. 
 

 
Picture 16: Office constructed for Iftu SACCO 
 

6.2.2. Coherence 
According to our observation at field, we haven’t seen overlap and duplication of the 
program intervention with other interventions. We testify that the program intervention is 
very harmony with other development priorities as well activities such as the education, 
women empowerment, child protection and livelihood improvements well harmonized with 
other local government initiatives and policies. 
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Picture16: Previously established Fitche town child parliament committee members  

 
6.2.3. Organizational efficiency 

The assessment proved that the coordination of the organization among stakeholders is 
excellent.  This is proved during the data collection and discussion held with different 
groups. The implemented program activities were very flexible and can be adaptable. The   
organization monitoring and evaluation system is good it properly monitor the progress of 
the implemented activities and added new activities and programs in line with needs of 
targets and the social, legal and political environment or context of the country. For 
example, it has shifted the child parliament approach to school clubs and the women rights 
based approach to the women watch self help group approach. 
 
6.3. Effectiveness  

The program effectiveness is assessed on the extent to which the outputs have been achieved 
and its contribution to the outcomes. In addition, the effectiveness of the program is 
assessed in relation to the program workflow and institutional arrangement to execute the 
program activities. The methodologies, approaches and strategies of the program assessed in 
terms of whether they were proactive, interactive and effective to achieve the desired results. 
The effectiveness is measured based on the accessed to quality education, fulfilled school 
facilities, establishment of strong school management and school girls, boys and media clubs 
and access to and productive resources.  
 
Result 1: The findings of FGDs, KII, case stories and field observations confirmed that 
training provided for influential adults within the community, religious and local leaders 
and parents changed traditional beliefs and practices such as early marriage and abduction. 
 
The training also contributed a lot in increasing students’ enrolment and reducing drop out 
and ensuring quality education. The number of students enrolled before the intervention 
was 7000 and 57% were drop outs where as the findings of the post intervention indicated 
the number of enrollment reached to 15,000 and more than 65% of the students finished the 
academic year which means the dropout reduced highly. So it was reasonably important to 
raise awareness of the community to change their traditional beliefs, attitudes and practices 
in relation to children’s education especially of girls’ education. Hence, about influential 
adults (Women) of the project schools have been trained for two rounds per year on their 
respective school on how the community can actively engage in increasing enrolment rate, 
retention rate and reduce drop out of students especially of girls, and contribute to enhanced 
education quality. They have also trained how to protect the provided resources. The 
training was given by experts from Girar-Jarso education office. Consequently, the training 
has increased the awareness of the community and created strong community involvement 
in school affairs. After the training, significant progresses have been observed in those 
schools, on parents’ support for the learning of their children and in creating conducive 
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learning environment. As reflected by the trainees, the community has reduced the pressure 
traditionally placing on girls and bowed to be supportive for girls’ education. Further, they 
have agreed to stop early marriage and bring back even married girls to school and hence no 
girl dropped out of school due to marriage. It has been reported as absenteeism from school 
and dropout rate of the students has been reduced. The community is contributing in labor 
and kind in improving the standard of the schools. For example, the community is 
cultivating land of the three schools by their own which were previously contracted out in 
few birr(less than 3000 birr/year) and now they are getting an income of more than 35,000 
per year on average. The three schools have constructed fence around their school 
compound and have started planting different trees and flowers to generate income and 
increase beauty of the school. These have set broad base for further improvement of the 
schools (one of the best practices so far documented); which improve access to quality 
education, and promote the well being of children with their active participation. 
 

 
Picture 17: community meetings at school  

  
Result 2:  According to the document review and KII, children attending schools have been 
accessed to clean drinking water and separated toilet facilities for boys and girls. Access to 
safe water and sanitation was a major challenge for school children contributing to poor 
hygiene and the spread of communicable diseases. Discussions with focus groups & key 
informants in each community confirmed that no access to piped water in schools, accessing 
safe water was a major challenge for schools. “Solving water problems is solving health 
problems.” 
 
The key informants said lack of adequate and safe water supply leads to poor sanitation and 
health issues. A women’s focus group participant said, the majority of schools lack 
appropriate sanitation facilities. They also said that Primary School does not have consistent 
running water or a borehole for accessing safe water.  

Women’s focus group ranked sanitation and hygiene as a major challenge, noting the 
scarcity of water, inadequate toilets. The other problem raised by the discussants is 
nutrition. “Poor nutrition was the most significant health problem facing school-age 
children– preventing children from focusing in school and lead to high dropout rates, 
especially before ANPPCAN-ETHIOPIA intervention.” 

Accessing of potable water for the school has delighted the school community so much. In a 
net shell, before the project some children go home leaving the class room in search of 
water. Those children who come from relatively distant places were dropping school due to 
lack of water facilities. In addition to drinking water, students have been using the water for 
keeping their personal hygiene, washing class rooms and toilets. Hence, the construction of 
the water scheme had brought significant impact in ensuring quality education and 
protecting the health of school community. 
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Picture 18: Water scheme at Gino primary school 

 
Construction of separate toilet facilities in all the schools highly enjoyed by the students, 
especially girls them from great worry. As indicated by girls during the training sessions, 
they used to go home to use toilet missing classes. They also pointed out that, they were 
missing classes during menstruation period and on the occasions of sickness. So that, the 
construction of the separate toilet facilities is found to be key in maximizing attendance and 
minimize dropout rates that consequently contributes to improved quality of education. 
Lack of clean and safe water and sanitation facilities are the main cause of intestinal and 
Diarrheal diseases in almost all rural settings. The rural areas in Girar-Jarso Woreda are not 
exceptional to this realty. Women, especially girl students are responsible to fetch water 
which is consumed by the household. In most cases, these water points are far from their 
home. The provision of safe and clean water is, therefore, ensured the health and sanitation 
in the rural community. It is also relevant to reduce the burden of girls and mothers. Taking 
the health aspect of water and its impact on women in general, the project has developed 
different springs, hand dug wells and water extension works in different Kebeles, hamlets 
and schools of the Woreda. Up to the end of the project period more than fifteen hand dug 
wells have been constructed and some of them includes those constructed in Daka bora 
hamlets, Torban Ashe, Wartu, Gishe and Girar Geber Kebeles, one spring development at 
school and pipe line extension work at Girar Geber (Girar Geber Kebele) and Anaso school 
and Menetera School, and extension of pipeline for Abebech Gobena hamlet in Fitche town 
are to mention some. 
 
Furthermore spring development and pipe line extension water work at Gino Ano-boneya 
Kebele with active participation of the local community and concerned sector offices has 
been undertaken. With active participation of the local community and Water and Mines 
Office of the woreda, the project has worked on the expansion work for Chagal and Tare 
schools, Kusaye, Tinkoch and Boneya hamlets of Girar-Jarso Woreda. Currently, the water 
projects have been benefiting 2954 people (1537 male, 1417 female). 

 
Picture 19: Hand dug well-constructed at Wortu Kebele(left) and spring development constructed at Girar Geber (right) 

 

To institutionalize the effort and make it sustainable, fourteen water committees having  21 
members were organized and trained on Water sanitation and hygiene, Community 
participation in controlling the water schemes, maintenance, sustainability of the water 
points and some technical aspects that would enable them to undertake minor maintenance 
in cases of damage and aware them on the responsibilities expected. 
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Result 3: According to FGD, KII, case story tellers  and field observations, remarkable 
achievement’s booked during the program life - increased awareness on the importance of 
education for children particularly girls amongst parents, religious and community leaders 
to set up activity clubs to engage children and provide them with mini-media equipment and 
materials. This has made the voice of girls to get attention in the school and community. 
Now, early marriage has been minimized, harassment made on girls in and around school 
has been banned as the male students become supportive against the case. Girls’ academic 
performance has increased. For example, two girls (Birtukan and Asnakech) from Anaso, 
Hana from Dire Doyu have ranked first from their class which was extraordinary before the 
project. In general, girls participation in overall school activities has increased. 

 
Picture 20: Clubs training on Harmful traditional practices  

 
Provision of Mini media equipment  
Mini-media equipment’s like Tape recorder, DVD player, memory card, Megaphone and 
Television set have been given and used by most of the schools in the district. In addition to 
the training and mini media equipment, the clubs of the elementary schools have been 
provided with stationary materials like pen, flipchart and marker so as to use to write 
poems, dramas and train the school community on issues like the importance of girls’ 
education. Child abuse by a parent and other community members is one of the social 
problems that hinder the wellbeing of children in Girar-Jarso district. In order to address 
this problem ANPPCAN with the support of Action Aid Ethiopia is working with government 
partners, communities and different child structures like child school clubs which are 
fighting harm full practices against children through increasing their participation in the 
community. In line with this, the project office has supported and organized school clubs 
campaign to fight against early marriage, child labor, child abuse and various factors which 
affects the wellbeing of children in collaboration with Girar-Jarso Woreda women and 
children affair office. 

Moreover, the Child Protection Committees established and/or strengthened at Woreda and 
Kebele levels in the project areas have been overseen by the Woreda Women’s Affairs Office. 
The office ensures the functionality and sustainability of these committees after the 
completion of the project. All these integrated actions being expected to sustain the project 
activities in the intervention areas. 

Result 4: Women have the potential to change their own economic status, their 
communities and the country in which they live. Yet, more often women’s economic 
contributions go unrecognized, their work undervalued, and their promise unnourished. 
Unequal opportunities between women and men continue to hamper women’s ability to lift 
them up from poverty and gain access to basic services to improve their lives. This situation 
is a serious problem in Ethiopia and Girar-Jarso (Oromia) is no exception. With due 
emphasis on the station, ANPPCAN-ETHIOPIA has implemented the women economic and 
social empowerment project in Girar-Jarso (Oromia) targeting poor women who hardly 
have any means of sustainable livelihood. At the beginning of the project, all the direct 
target beneficiary women had no source of income to engage in micro-business. Besides, 
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they barely had a sustainable livelihood and were unable to support 
their households. As a result, children in these households were 
living in highly vulnerable condition and even some of them were 
forced to go onto the streets. During the need assessment phase of 
the program, it was observed that quite a significant portion of the 
interviewed individuals that were living in poverty were women who 
do not have any means of income and mostly dependent. The FGDs 
showed that these women are able to work and have the desire to 
work and have their own income source. After ANPPCAN-ETHIOPIA 
intervention, women organized in 6 Women self-help groups and 15 
SACCO groups, provided training on business and other 
management trainings. The project has created a new and 
sustainable source of livelihood for the beneficiaries in particular and 
their households in general. As a result, the economic situation of 
these poor women and their dependent family members improved. 
For instance, through training and regular follow up of their micro-
business, it was observed that the average capital of all women 
engaged in this project doubled during the course of the project 
period. The intervention on these highly impoverished women also 
directly benefited their children by preventing them from going out 
to the streets. It was observed that their households were able to 
provide better food, education, and sanitation to family members 

than it was before the intervention. The project improved the attitude of the beneficiaries on 
entrepreneurship and equipped them with business skills to be successful in their 
businesses. Targets productive asset build and productivity highly increased. 
  
7. Impact 

 
The major impacts of the program intervention include: cases of early marriage and other 
HTPs started to be reported to Woreda women and children’s affairs office and to the police 
because of the awareness created. Girls’ attitude about these HTPs changed and they began 
to say no to early marriage imposed by parents. Boys are making decision not to marry 
mutilated girls to force families not to mutilate their girls. Sanctions are put in their 
customary law for those who are involved in HTP and the issues of HTPs have become the 
agenda of religious leaders & they started to teach (about HTPs to their congregation). The 
intervention generally contributed in creating safe environment for girls where there are not 
forced to be mutilated or marry at young age. 
 
The government increased budget to education sector and expanded primary education in 
North Shewa Zone. The establishment and strengthen of SACCOs have been becoming one 
of the main strategies of the government in improving the livelihood of poor men and 
women. Ensuring girls human and educational rights have been promoted through 
considered the mini media clubs in all the primary schools of the intervention areas. The 
academic performance of students has been increasing from year to year and the number of 
students joining higher education also increased. This is due the impacts of the intervention 
resulted from the intensive and integrated investments made in improved primary and high 
schools educations under the targeted areas of the Integrated Child Development Program. 
 
Poor households livelihood improved and engaged in diversified income generation 
activities resulted from the intensive business development skill trainings. Before the 
program interventions, some of the framers were not explore their own land for production. 

Definition of Project 

Best  Practice in 

Relation with 

ANPPCAN 
 

A best practice is a 
technique, method, or 
process that is believed to 
be more efficient and 
effective in achieving a 
project goal when applied 
to a particular condition 
or circumstance.  

 
Best Practice is based on 
experience and is used to 
describe the process of 
developing and following a 
standard way of doing 
things.  
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They have farm lands without sufficient agricultural inputs. The intensive training programs 
and the establishment of SACCOs in different Kebeles of the program intervention open the 
eyes of farmers’ access to credit services for these associations and invested in there and also 
rent other lands culturally and harvested varity of crops. Therefore, the income from the 
products enabled targets to construct houses in the urban settings and send their children to 
school with full confidence    
 
8. Sustainability  

The likelihood of ensuring effective project sustainability mainly based on empowering the 
local communities to take the leadership role in the development effort that affects them. 
One of the standing principles of ANPPCAN-ETHIOPIA/Action Aid Ethiopia is empowering 
people living in poverty to take the leadership role (to sit on the driver sit) in their own 
development. Whenever people believe in the benefits of an endeavor in comparison to the 
cost they incur there will be a high possibility of sustainability of that project/program. In 

the project, community started involvement throughout problem 
identification, planning, implementation, monitoring and evaluation of 
the project. This has played its role in developing sense of ownership of 
the project to be implemented.  To ensure further sustainability: elders, 
CBO and religious leaders, influential community members have been 
trained well and currently they become committed to ensure access and 
quality education. SMCs and PTA, which have been posed with great 
power and responsibility, is another agent that has been well up to date in 
mobilizing the community. Their contribution is being observed in 
different aspect of teaching and learning process and protecting resources 
provided by change makers’ project. In addition, school communities 
mainly students have been structured in to clubs and trained on many 
topics pertaining to ensuring quality education specifically learning of 
girls. 

Hence, students and community participation in accessing and ensuring 
quality education has showed significant progress and they all have tasted 
the flavor and nobody wants go back and it is expected it will go ahead 
with fast speed and strengthened participation of the stakeholders. 
 
 
9. Best Practices 

 
 The  ANPPCAN-ETHIOPIA intervention initiated , CBOs, churches and 
mosques to fix their  time to teach their constituencies  on the negative 
impacts of early marriage, abduction, and the wrong attitude of 
undermining girl’s and women’s potential, and their role in the 
community. In addition, with the influence of the CBOs, most of the CBOs 
in the district revised their administrative manual and included new rules 
to discourage HTPs. The new rule has provisions to punish those who 
practice HTPs by isolating them from social activities; preventing the 
household from attending any funeral ceremony; by not providing help in 
case of need; and, by not allowing the person from mixing his/her cattle 
with others. The inclusion and implementation of these strong articles 
have started to bring tangible changes in the fight against HTPs. 

ANPPCAN Action 
begins with the 
community and their 
concern and needs. 

Demand-driven 
nature of ANPPCAN 
projects is one of the 
best practise and it is 
the platform for 
developing a sense of 
community 
ownership of the 
project, which 
enhances local 
responsibility and 
sustainability. 

 
Community and 
stakeholder real 
participation in 
project planning , 
monitoring, 
implementation and 
consultation 
workshop to build 
accountability 
and transparency 
are among the key 
orgnizational 
practices for solid 
partnership building 
and sustainability. 

 
 
In  ANPPCAN 
Projects there is no 
unilateral 
decision-making in 
the selection and 
approval of projects. 
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With all issues related to Sustainability project largely aims at achieving changes in practice. 
The project is being implemented in collaboration with and through existing government 
(woreda concerned offices like Women and children Affairs Office, Cooperative & promotion 
office, Education office etc.) and community based structures (i.e., religious institutions, 
activist groups, community based organizations, etc) that are legally mandated to work 
against HTPs in the intervention areas. The capacities of these structures have been 
enhanced through different trainings, establishing networks and proper reporting 
mechanisms regarding cases of HTPs, and organizing community dialogue forums that 
would contribute to sustain the activities initiated by the project. Besides, children in the 
intervention areas are being empowered through life skill trainings and by organizing them 
as youth and children groups and through networks. The target children through their 
networks and using the reporting mechanism established in the intervention areas are able 
to report/inform cases of HTPs to the relevant government offices to avert the situation. 
 
10. Lesson Learned 

 Strong partnership and inter-sectoral linkages are significant to the organization whose 
integrated programs and advocacy activities are highly linked with government sector offices 
and to the community at large. 

 Excellent experience in mobilizing and organizing communities using decentralized 
community based organizations created by the DA has been observed. 

 The attitude of the community and local government sector offices as a whole is positive and 
has created favorable condition for the implementation of the DA’s program for the past 15 
years.  

 Active community participation during need identification, planning and implementation has 
been observed. This is an important learning process for many reasons: empower people, 
create space for ownership, ensure sustainability, lesson learning from the learning process, 
and opportunity for partnership development, and ensure program effectiveness and 
efficiencies.  

 It is not the number, types, and relevance of intervention projects and strategies used in a 
given program areas that brings about changes, what equally matter is how the program is 
designed, systems applied and the way the different strategies and programs are integrated 
towards sustainable changes.  

 DA has harmonies staff relationship and commitment to the work assignment and spiritual 
lives 

 DA has intervened with full service packages; for instance school construction project have 
classrooms, latrines, books supply, desk and tables, educational materials supply , etc. 

 The DA was successful in targeting the poorest section of the population who are devoid of 
services and livelihood problems. Involvement of local CBOs and representatives in this 
respect has been found significant in selecting the poorest HHs.  

 Women’s participation in leadership and as committee members in various intervention 
programs is satisfactory. 

 Systems and handover modalities for constructed facilities have been emplaced with local 
Government agents and CBOs so as to ensure accountability and sustainability. 
 

11. Challenges 
 
It is not possible to say whether the views of interviewees are representative of other people 
in the same category who were not interviewed. A quantitative approach would have 
provided a greater degree of certainty in relation to the validity of responses, but some 
community members have fear of dropped out of the ANPPCAN-ETHIOPIA program and 
found telling false information when they are asked what asset they have produced during 
the last 15years of intervention period. In fact, the problem has been minimized by involving 
the DA’s workers in the evaluation process since they know every family status. During the 
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discussion held with community groups and different government experts the emphasis the 
program given to the low stream is less than the upper stresm targets. 
 
Challenges 
There were different challenges from different direction from inception to the completion of 
the project. Most of the challenges were constructive rather than destructive for each step in 
the implementation of the project activities. In some cases like escape of the contractor from 
Dire Doyu primary school has delayed the timely completion of the work. The following were 
some of the challenges faced and actions taken during the life of the project:  
 There have been problems mainly created from the contractors.’ Sometimes, they 

leave construction site claiming escalation of construction materials, shortage of daily 
laborers posing low effort to finish the construction in the scheduled time table. The 
cases have been solved by continuous monitoring, evaluation and feedback. 

 The rocky nature of the soil during pit excavation of toilets of the three schools has 
created augmentation of some cost and design change. The problem has been solved 
by discussing with the stakeholder parties and donors. 

 The change of water scheme for Anaso Sego primary school from hand dug well to 
spring development and the issue raised from Woreda water, mines and energy office 
to implement this scheme was another striking challenge. But it was solved through 
intensive discussion. The cost escalation as a result of water scheme change from 
what was originally planned ETB 81,500.00 to ETB 115,000.00 and the extra cost 
incurred due to this was approved through communication and discussions with AA-
UK. 

 Unequal participation of the community even after training in ensuring quality 
education. This has been solved by identifying and providing training for those their 
awareness has not been progressed. 

12. Conclusion and Rrecommendations 
 

12.1. Conclusion 
The Integrated Child Based Development program (ICDP) is the program developed based 
on the full aspiration of the target beneficiary community members. There was sensitizing 
workshop for the stakeholder individuals and offices. There were continuous monitoring and 
evaluation of the program/projects progress involving all the stakeholders. As a result 
almost all activities planned for the years have been accomplished. Hence, the construction 
of classrooms, library, learning center, separate toilets and water facilities along with 
furnishing classrooms and the library/learning center for in the intervened schools were 
conducted well. The trainings for community members, school clubs, SMC and PTA and, the 
girls’ awards, support to clubs also have been conducted as planned. Hence, the realization 
of these facilities and the development of sense of ownership of the community surely could 
help to produce concrete outcomes in terms of reducing dropout, increasing enrollment, 
promote retention and children’s academic performance. Some of these important outcomes 
of the project include the following:-  
 Due to the project, community members have been authorized and it is believed that 

the experience they grasped could enable them to manage project implementation 
process and proper utilization of budget 

  The project has enhanced relationship of school-community that of the local 
communities hence it has paved smooth road to solve educational problems in 
harmony 

 More importantly community’s attitude towards girls’ education has changed 
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 The girls’ award has instigated a positive reward towards building girls morale and 
self-esteem which can motivate as many girls as possible. 
 

12.2. Recommendations 

Governments, civil society and INGOs must facilitate community dialogues to address 
school child-focused solutions around water management and poor sanitation, water point 
and toilet construction. The private sector should contribute to this dialogue by identifying 
and supporting the installation of durable and safe clean water facilities to schools.The 
following are some of the major recommendations drawn from the entire study:  

 Strengthening the existing partnership with various stakeholders and development 
actors, local sector offices, communities, CBO, NGO, and other development agents 
are needed through establishing joint M&E system and development of MoU. 

 Expansion of schools particularly the hard to reach areas of the kola should have to be 
a priority intervention in the future redesign of the DA to education in sustainable 
manner. 

 The capacity building training efforts of the DA in the future should be strategic that 
address sector specific priority and give due emphasis to system 
establishment/business plan development, participatory M&E, sustainability 
development strategies, women empowerment/ and grass root institutions building.  

 To ensure proper documentation and preserve institutional memory, the DA with 
support from Head and regional offices should strengthen the proper documentation 
of lessons (success and failures) in electronic and printed formats though the 
attempts are there. Strengthening proper knowledge management strategies of CBOs 
is crucial so as to document best practices, challenges and implementation records. 

 As it has been indicated in the evaluation, many of the FGDs reported that they have 
no any sort of education. Building improved technology in a society that never read 
and right might be challenging the intervention efforts of the DA. Therefore Girar-
Jarso DA should promote alternative basic education in the Woreda. 
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13. Annexes 
 
Annex I: Asset registered by Modal IGA operator Gete Haile 

S/
No 

Type of asset Units of 
measureme
nt  

Quality  Total estimated 
current value  

Remark  

1 Donkey  No  4 16,000.00  
2 Sheep  No  30 4500.00  
3 Residential house  No  3 1,500,000.00  
4 House for livestock No  1 30,000.00  
5 Livestock feed (baile) LS 1 10,000.00  
6 Cash at bank  No  40,000.00 40000.00  
7 Iqub (cultural saving) No  30,000.00 30,000.00  
8 Oxen  No  5 25,000.00  
9 Cows and calfes No  12 60,000.00  
10 Modren bed No  1 5000.00  
11 Television No  1 2000.00  
12 Dish No  1 1500.00  
13 Sofa No  1 12,000.00  
 Total assets    1,736,000.00 

 
 

Source: Field survey, December, 2018  
 
Annex II: lists of SACCO members attended FGDs 
  S/No Name  Sex  Remark  
    
1 W/o Gete Haile F Successful beneficiary   
2  W/o   Ngist Alemu  F Same as above  
3 W/o    Mulat Getachew  F  
4 W/o    Lishan Tchec F  
5 W/o Shenkore tollosa F  
6  W/o  Aster Bekele F  
7 W/o Abeba Tolla F  
8 Ato Beneberu Demisse M Education Office 
9 W/o Meberate Gbyew  F Women & children Affairs Office 
10 Ato Mokonen Ayele M Women & children Affairs Office 
11 Ato Addis Zegeye  M Education 
12 W/o Beletshachew Mendaye F Yagudetu SCCOs 
13  

W/oYetemwerk Chala 
F  

14 W/oTshyenesh Fekadu F  

15 W/o Shewaye Mezgebu F  

16 W/o Eshegenet Tsegaye F  

17 W/o Feleqech Tafese F  

18 W/o Tadelech Mokonen F  

19 W/o Genet Leyon  F  

20 Ato Belete Gremew M Amato Kiro Kebele 

21 Legesse Tadesse M Student 
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22 Tesfa Eshetu M Student 

23 Ato Techane Tadesse M Newari 

24 Ato Teshome Mote M  

25 Ato Seyum Meresh  M Ex PTA  

26 W/o Bereke Ayele  F Ameto Kiro SCCOs 

27 W/o Tshaye Neguse F  

28 W/o Meskerm Sheferaw F  

29 W/o Ayanu Asefa F  

30 W/o Alemaz Hailu F  

31 W/o Abeyot Neguse F  

32 W/o Zewdetu Hailu F  

33 W/o Zewdetu Aredu F  

34 W/o Asedu Zeleke  F  

35 Ato Brehanu Werkneh M ANPPCAN Staffs 

36 Aynadis Demelw M ANPPCAN Staffs 

37 Ledet Belete F  

38 Ato Gudeta Habte  M Dire Doyo School Director  

39 Ato Regasa Moges M Dire Doyo School PTA 

40 Ato Habetamu Abebe  M Dire Doyo School PTA 

41 Desta Ayele F Dire Doyo School student 

42 Desu Dinku M Dire Doyo School student 

43 Tamire Haile  M Dire Doyo School student 

44 Tigist Hailu F Dire Doyo School student 

45 Ato Eshetu Nigue M Cooperative & Promotion Office 

 
 


